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W Communications Maintenance Company (hereinafter referred to as W 
Company) is a service in one of the three major communications carriers 
integrated communications equipment maintenance company, mainly to undertake 
the opening of a communications carrier network access layer communications 
equipment, maintenance services, built Division in 2004, the company mainly 
composed of skilled staff for communications equipment maintenance personnel.  
Aiming W's presence in the training of skilled personnel in question, the use 
of modern personnel training and basic theory and the main ideas of skilled 
personnel, the status of W's skilled personnel training conducted a comprehensive 
analysis of the system. Meanwhile, combine the characteristics of the 
telecommunications industry and the company's actual situation, proposed 
communications maintenance personnel training and business skills development 
programs.  
Personnel training and retention is a daunting task, especially in the company 
of such communications W maintenance companies can learn from the experience 
of small, so this article is W's train and retain skilled personnel initial attempt to 
help find and build a set of characteristics for the industry and has practical 
significance of personnel training and retention methods, maintaining corporate 
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信业务的迅猛发展，员工队伍由 10 年前建司时的 20 多人急速增长至 1100 多
人。如何快速提高员工素质水平，促进企业战略目标的实现，成为公司急需解



























第二节 研究的方法和思路  
本文在对国内外人力资本理论、人力资源培训与开发理论、技能型人才理
论研究的基础上，采用规范性分析与实证案例分析等手段，针对 W 公司在技
能型人才培养方面的实际情况，提出相应的对策与实施方案。见图 1-1 为 W
公司技能型人才培养研究的技术路线。 
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